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Visuals and graphics in this presentation were created with ChatGPT-5



Company & data Corporate report AI intermediary Stakeholder Decision

The new layer: AI summarises, compares, explains and contextualises corporate 
disclosure.

OPPORTUNITY

Reduce ESG complexity and information costs
→ improve access, understanding and literacy

RISK

AI answers can replace the visit to verified sources 
→ third-party content may shape the narrative

74% want to invest 
sustainably

19% actually do Information complexity is a major barrier.

Source: Sustainable Finance Observatory (2025)
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AI is changing the sustainability 
reporting ecosystem



How visible is verified corporate content in AI-generated answers?

20
listed companies

9
countries

8
industries

2,500+
standardised prompts

24,000+
sources analysed

Controlled peer-group comparison

10 HTML-based online reports 10 primarily PDF reports

Focus: Which sources does ChatGPT reference – and how correct are the answers?
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When AI reads the report



58.5%
Reports still matter

of all references pointed directly 
to company reports

3.05×
Format determines visibility

HTML reports were cited more 
often than PDF reports

71% vs 54%
Visibility becomes a trust issue

fully correct answers: HTML vs 
PDF group

External sources in ESG answers

HTML 7%

PDF 24%

With poor machine accessibility, 
companies hand more of the information 

mediation over to third parties.

AI-readiness is becoming a quality criterion of corporate reporting.
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Verified content must also be visible



VSME reporting as a structured, rule-based use case

1

Document
analysis

2

Focus group
with consultants

3

Expert interviews
with AI specialists

4

Online survey
of consultants

84% already used AI or planned to 
use it in reporting in 2025
59% use AI +  25% plan to use it

Use of AI in reporting is not a 
hypothetical future question

n = 32 sustainability consultants
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When AI becomes a co-worker in 
reporting



AI can assist

Collect & prepare data

Map data to VSME requirements

Calculate KPIs & apply rules

Check consistency & plausibility

Draft report sections

Humans remain responsible

Interpretation & materiality judgements

Strategic assessment

Normative decisions

Liability-relevant statements

Final validation & sign-off

Human in the Loop

The study understands AI explicitly as an assistance tool, not as an autonomous decision-making 
authority.
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Assist, not delegate accountability



Responsible AI across the entire 
reporting chain

Verified
data → AI-supported

reporting →
Verified

corporate 
disclosure

→ AI-mediated
access → Better-informed

decisions

QUALITY

Reliable data & machine-readable 
content

GOVERNANCE

Human accountability & transparent 
processes

TRUST

Verified information reaches the 
stakeholder

Trust is lost if AI invents information during production.
Trust is also lost if verified information disappears during distribution.

Research-based teaching: Digital Business Communications + Digital Management & Sustainability
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Research-based teaching on 
responsible AI

821.09.2026

Smarte Wege zu VSME-Reporting
Project Report

AI-optimized Reporting
Project Report

https://www.ustp.at/de/stories/news/wege-zur-vsme-nachhaltigkeitsberichterstattung
https://www.ustp.at/de/stories/news/wie-ki-die-informationswelt-der-investoren-praegt
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AI-optimized Reporting

Project Website

Kovarova-Simecek, M., Barrantes, E., Zülch, H., Kummerow, F. & Kirschbaum, L. (2026). KI-optimierte ESG-
Berichterstattung. ESGz - Fachzeitschrift für Nachhaltigkeit & Recht, 26 (6–7), 44–50.

Kovarova-Simecek, M., Barrantes, E., Horváthová, A., Zülch, H. & Kirschbaum, L. (2026). Sichtbarkeit von 
Geschäftsberichten in Large Language Models. KoR - Zeitschrift für internationale und kapitalmarktorientierte 
Rechnungslegung, 26(4), 171–175.

Research Report

https://www.ustp.at/de/studium/digital-business-innovation/digital-business-communications/projekte/studie-ai-optimized-reporting
https://digital-investor-relations.com/_assets/downloads/DIR_GenAI-as-Reader.pdf?h=E0wP6LL9
https://digital-investor-relations.com/_assets/downloads/DIR_GenAI-as-Reader.pdf?h=E0wP6LL9
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Smarte Wege zum VSME-Reporting

Project Website

Research Report

https://www.ustp.at/de/studium/digital-business-innovation/digital-management-sustainability/projekte/smarte-wege-zum-vsme-reporting
https://www.ustp.at/de/mediathek/pdfs/projekte/ki_vsme_ergebnisbericht.pdf


Next: AI-supported monitoring 
of green claims
Empowering Consumers Directive (EU) 2024/825

27 SEP
2026 2026/27

Anti-greenwashing provisions 
apply

USTP Research Lab: EmpCo 
monitoring

Whether companies avoid generic, false or misleading environmental claims in communication and reporting

How prepared companies are for implementation of the EmpCo-Directive

Where AI can support scalable monitoring without replacing legal and professional judgement

The next chapter in the same story: trustworthy sustainability communication in an AI-
mediated environment.
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